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	Abstract 
The transformation of education in the era of globalization requires changes in the role of teachers and the development of curricula that are able to prepare students to face global challenges. One of the efforts made is through the implementation of foreign curricula that are oriented toward the development of 21st-century skills, student-centered learning, and the use of technology in the learning process. This study aims to analyze how the transformation of teachers' roles through the implementation of foreign curricula can have a positive impact on improving the quality of global students. The research uses a qualitative approach with a literature review method by examining various national and international journals relevant to the topics of educational transformation, teacher competence, and the implementation of international curricula. The results of the study show that the implementation of foreign curricula encourages a change in the role of teachers from content deliverers to facilitators, innovators, mentors, and agents of change in the learning process. Teachers are required to have pedagogical, professional, and social competencies, as well as digital literacy skills and an understanding of global education standards. This transformation has a positive impact on improving students' quality, particularly in developing critical thinking, creativity, communication, collaboration, and readiness to face global competition. Therefore, strengthening teacher competencies through the implementation of foreign curricula is an important factor in creating more innovative learning processes and producing a generation of students who are adaptive, competent, and globally competitive.
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INTRODUCTION
Elementary education is the primary foundation in shaping the quality of human resources capable of competing at the global level. At this stage, students begin to develop character, mindset, social skills, and basic competencies that will serve as essential preparation for facing the rapid changes of the modern era. Therefore, elementary education plays a strategic role in creating a generation that is not only academically intelligent but also able to adapt to the fast and dynamic changes of globalization.
In the era of globalization and rapid technological advancement, educational transformation is no longer focused solely on the national context, but also needs to adopt educational perspectives and practices from other countries that have proven effective in improving the quality of learning. The development of information and communication technology enables the exchange of knowledge, culture, and educational systems between countries. This encourages educational institutions to innovate curricula in order to produce graduates who possess global competencies, critical thinking skills, and 21st-century skills relevant to the needs of the global workforce and international society (Nugroho et al., 2025; Qomariyah et al., 2025).

Foreign curricula that emphasize student-centered learning, the development of 21st-century skills, the use of technology, and the strengthening of global character have brought significant changes to the role of teachers in the classroom. Teachers are no longer merely content deliverers but act as facilitators, mentors, and agents of change who are able to integrate innovative approaches into the learning process (Sutanto, 2024; Elfrida et al., 2020). In practice, teachers are required to create learning environments that are active, collaborative, creative, and encourage students to think independently in solving problems.
This transformation of the teacher’s role has a positive impact on student quality, particularly in developing critical thinking, creativity, collaboration, communication skills, and readiness to face global challenges. Through more interactive and problem-solving-oriented learning, students become more active in exploring knowledge and developing their social skills. Research also shows that curriculum internationalization and global learning experiences such as virtual exchange can significantly enhance critical thinking and transformative learning (Duffy et al., 2022).
The success of educational transformation through the implementation of foreign curricula certainly requires support from various parties. Adaptive education policies, transformational leadership in schools, and continuous professional training for teachers are important factors in ensuring the optimal implementation of the curriculum. Teacher education programs and curriculum integration strategies are also essential in strengthening global competence among educators (Nopas & Kerdsomboon, 2024; Jannati et al., 2023). Teachers need opportunities to improve their pedagogical, professional, and digital competencies in order to adapt to the demands of global learning.
Furthermore, curriculum development models continue to evolve to support global education demands and educational innovation (Nugroho et al., 2025). Various studies also highlight that the implementation of international curricula such as Cambridge-based education systems contributes to improving learning quality and global readiness of students (Ramadianti, 2021).
Thus, the implementation of internationally based curricula has the potential to create a generation of students who are adaptive, competent, and globally competitive. Therefore, the study of teacher role transformation through the implementation of foreign curricula is important to understand how these changes can improve student quality in the context of global education and contribute positively to the development of the education system in Indonesia.

METHOD
This study uses a qualitative approach with a literature review method. The research is conducted by reviewing and analyzing various scientific journal articles relevant to the topic of teacher role transformation through the implementation of foreign curricula and its impact on the quality of global students. The data sources in this study are derived from national and international journals that discuss educational transformation, transformational leadership, learning innovation, technology integration, and the development of 21st-century student competencies.
The data collection technique is carried out through searching, selecting, and reviewing journal articles that are relevant to the research focus. The selected articles are scholarly publications that have a direct connection to the research theme. The collected data is then analyzed using a descriptive-qualitative analysis technique, which involves identifying key ideas, comparing findings across journals, and synthesizing the results of the review to obtain comprehensive conclusions. Through this method, the study aims to provide a conceptual understanding of how the transformation of teachers’ roles in adopting foreign curriculum practices can positively impact the improvement of student quality in the context of global education.

RESULTS AND DISCUSSION
The transformation of teachers’ roles through the implementation of foreign curricula such as Cambridge has a positive impact on improving the quality of global students. The implementation of the Cambridge Curriculum, which emphasizes inquiry-based learning, critical thinking, scientific communication, and international assessment standards, encourages teachers to transform from mere content deliverers into adaptive, innovative learning facilitators oriented toward the development of 21st-century competencies (Salsabila et al., 2026). In line with this, studies on professional teacher transformation emphasize that in the era of globalization, teachers must possess strong pedagogical, professional, social, and personal competencies, as well as the ability to integrate technology and build students’ character to prepare them for international competition. With the adoption of foreign curricula, teachers are encouraged to improve their language proficiency, digital literacy, and understanding of global standards, resulting in more active, analytical, and collaborative learning processes (Andyani et al., 2025). As a result, students not only excel academically but also develop critical thinking skills, global communication abilities, and readiness to face international challenges, which ultimately contribute to improving the quality of globally competitive human resources.
The implementation of foreign curricula also shows fundamental changes in educational practice, shifting teachers’ roles from mere content deliverers to facilitators, innovators, and mentors oriented toward global learning. According to Elfrida (2020), teacher competence and the implementation of foreign curricula have a positive effect on teacher performance; thus, the higher the teacher’s competence and understanding of international curricula, the more optimal the quality of learning produced. The integration of international education can enhance students’ global literacy and learning attitudes, and shows a significant correlation between global competence and the quality of students’ learning attitudes. The adoption of foreign curricula encourages teachers to implement student-centered learning, critical thinking, and global awareness, which in turn positively contributes to the formation of adaptive, competent students ready to compete in a global context (Yao et al., 2025).
The era of globalization demands comprehensive changes in the education system, particularly in curriculum innovation and strengthening the role of teachers as agents of change. According to Supardi et al. (2025), educational innovation must be holistic, sustainable, and involve all stakeholders, with a primary emphasis on developing teacher competence and curriculum renewal to remain relevant to contemporary demands. Teachers are no longer the sole source of information but serve as facilitators, innovators, and developers of students’ potential who can wisely utilize technology in learning. In line with this, educational innovation whether through top-down or bottom-up models aims to improve effectiveness, efficiency, and learning quality by positioning teachers, curriculum, and students as the main focus of change. In the context of foreign curricula, this transformation is increasingly evident as teachers are required to master global learning approaches, develop 21st-century skills, and shape students’ characters to be adaptive, critical, and competitive at the international level (Qomariyah & Azizah, 2025). Thus, the success of global-oriented curriculum implementation largely depends on teachers’ readiness and professionalism in innovating, which ultimately has a positive impact on improving student quality as global citizens.
The implementation of foreign curricula has been proven to transform teachers’ roles from mere content deliverers into facilitators, mediators, and learning mentors oriented toward the development of 21st-century skills (Nisa & Wardani, 2023). International curricula encourage teachers to apply project-based learning, problem-solving approaches, digital literacy, and authentic assessment, all of which require improved pedagogical and professional competencies, including foreign language mastery and multicultural perspectives. This transformation has a direct impact on improving global student quality, as reflected in the development of critical thinking, international communication skills, independent learning abilities, and intercultural awareness. Thus, changes in foreign curricula not only affect the education system but also form a more adaptive and competitive educational ecosystem, where improving teacher quality becomes a key factor in producing students who are ready to face global challenges (Ramadianti, 2023).
Foreign curricula also show a significant shift from the traditional role of teachers as content deliverers to facilitators, innovators, and mentors oriented toward the development of 21st-century competencies. Ruaya et al. (2022) emphasize that educational transformation in elementary schools requires teachers to adapt to curriculum changes, utilize technology, and create student-centered learning to improve learning processes and outcomes. Meanwhile, Nugroho & Lumbantobing (2025) highlight that the implementation of internationally standardized curricula encourages teachers to develop collaborative learning approaches, critical thinking, and strengthen students’ global character to compete at the international level. Thus, the transformation of teachers’ roles through foreign curricula has a positive impact on global student quality, as teachers do not only transfer knowledge but also shape competencies, skills, and international perspectives relevant to modern global challenges.
In facing curriculum internationalization, the transformation of teachers’ roles is inevitable. Teachers are no longer positioned merely as content deliverers but as facilitators, curriculum designers, researchers, communicators, and lifelong learners who are able to integrate disciplinary, pedagogical, socio-cultural, emotional competencies, as well as technological and environmental literacy into their teaching practices (Nopas & Kerdsomboon, 2024). Strengthening curriculum competence in both development and implementation is central to teacher professionalism, especially when foreign curricula are adopted or adapted within national education systems. In this context, foreign curricula encourage teachers to be more adaptive, collaborative, and reflective toward global standards, thereby positively impacting student quality as individuals who are critical, creative, internationally minded, and ready to face global challenges (Sutanto, 2024). Therefore, strengthening teachers’ professional competencies is a strategic foundation for producing globally competitive students.
Teachers are required not only to master subject matter and pedagogical competencies but also to adapt to foreign curriculum standards that emphasize 21st-century skills such as critical thinking, collaboration, communication, creativity, and technological literacy (Selvi, 2010). The implementation of foreign curricula encourages teachers to act as student-centered learning facilitators, instructional innovators, and agents of change who integrate global values with local contexts. This transformation has a positive impact on global student quality because learning becomes more reflective, contextual, and competency-based, enabling students not only to excel academically but also to develop character, international perspectives, and readiness to face global competition. Thus, strengthening teacher professionalism through the understanding and implementation of foreign curricula becomes a strategic foundation for improving education quality and shaping globally competitive generations (Duffy et al., 2020).

CONCLUSION
Based on the literature review conducted, it can be concluded that the transformation of teachers’ roles through the implementation of foreign curricula, such as Cambridge Assessment International Education, is a strategic step in improving the quality of global students. The implementation of internationally standardized curricula encourages a shift in the learning paradigm from teacher-centered to student-centered learning, where teachers are no longer merely content deliverers but act as facilitators, innovators, mentors, and agents of change who are adaptive to the dynamics of global education.
This transformation requires the strengthening of teachers’ pedagogical, professional, social, and technological competencies in order to integrate inquiry-based learning approaches, critical thinking, collaboration, communication, and digital literacy into the learning process. Teachers’ readiness and professionalism are key factors in the successful implementation of foreign curricula, as the quality of learning is largely determined by teachers’ ability to adapt global standards into local contexts in a meaningful and reflective way.
The positive impact of this transformation is reflected in the improvement of student quality in both academic and non-academic aspects. Students develop into individuals who are more critical, creative, communicative, globally minded, and better prepared to face global challenges. Therefore, strengthening teachers’ roles through the adoption and adaptation of foreign curricula not only enhances the quality of the learning process but also serves as an essential foundation in shaping a generation that is competent, adaptive, and globally competitive. For future research, it is recommended that empirical studies be conducted in the field to directly examine the effectiveness of foreign curriculum implementation on improving student quality across different educational levels.
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